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Business Plan for New Venture in Lip Care Products Business
Business Description
The unique beauty shop is a retail shop that is majorly for the selling of the cosmetic products that are concerned and sells the lip care products. Everyone values beauty and it is not a responsibility of the only woman. Even men have the opportunity to complement how they look. This is what the unique beauty is all about. The shop is to operate and sell only lip care products to everyone.  This is because beauty is not partly for women.  It is to be located at a strategic place where everyone can access and therefore, giving the targeted consumers opportunity to have the products at any time they need. The shop is to operate from Monday to Saturday from 8 am to 6 pm. Customers are my first priority; this means that I have to consider the location and other services. Clearly, the shop is opened and welcomes everyone to buy their preferred products from the Unique Beauty shop. The reason to have only the lip care products is that lips are important when the interest of beauty is viewed. The type of lip product that one uses may compliment the outlook that a woman or a man wears.  The mission of the business is to establish Unique Beauty Shop that provides the quality products for the lips. I will ensure this through getting and selling high-quality products, doing research on the manufacturing companies that provide the best lip care products.
Industry and Market Analysis
People are turning their concentration to their bodies, the impression that comes when the body looks very healthy and beautiful. Many beauty products have been rolled into the market to compliment how men and women look. For many years issue about beauty has been left and considered to be for women. But the truth of the matter is looking good is a responsibility of either man or woman. Everyone has to compliment how they look. Therefore, the unique beauty shop is providing an opportunity to everyone to get the chance to use the well-rated lip care that would ensure the well-being of the lips. Besides the body looks, lips should also be taken care of appropriately. The way the lips look will complement the overall and the beauty. Currently, beauty is becoming a real responsibility and everyone is interested. This creates a space in the market and gives the opportunity in the market. the market for cosmetics is growing since both women and men are turning their attention what exactly their bodies demands from them. Although the business will start as small short I am certain that the market is very favorable and accommodative. Taking and concentrating on lip care products provides a very easy entry considering that the competition is not very much in the place around the location of the business. 
Product and Service Description
Lip care products deal with the care of the lips. They are lips sticks, lip balms, lip gloss but all have the purpose to keep the lips warm and soft even during hot seasons. Lips can crack and dry when they are not well taken off. This is why I am interested in the sales of lip care. Personally, I am concerned with what beauty entails, and this includes everything that goes with beauty. Lipsticks come in a variety of colors. However, this is especially and specifically to women although some men use lipsticks. It is very important to know and have the idea of the type of lipstick that goes with the color of the body and also the type of lip that one has. It is also important to know if one is allergic to lipsticks. Therefore, I will be providing the best and preferred lip care products that ensure everyone’s lips is taken care of. Helping to go through and get the type of lips stick color that marches is a service that I will be providing my customers. The relative prices of the products will be a service to the customers, making the prices fair that do not discourage customers.
Marketing and Promotional Plan
The products will be sold from the shop but not every day, Monday, Tuesday and Wednesday it will operate from the shop and Thursday, Friday and Saturday I will be having the door to door services to engage the customers. This is a strategy that can also help get the mind and the thoughts of the customers to help improve some things in the products. I view it also to help in getting the feedback to the manufacturers about the perception and reception of the customers to the products. I resolve to work and operate from door to door in order to make the business grow fast. This is because I want to get the attention of many customers as fast as possible. This is also because I want to promote and make even men understand how it is important to keep and care for the lips.
Operational Plan
The business is to operate and sell the lip care products, which will be operational 6 days in a week and do more mobilization from outside the location of the business. The products will be purchased on wholesale buying because I want to have the purchase to be in bulk that can serve for the two distinct types of sale; the shop products and the products for promotion. I plan to get and engage with one manufacturing beauty products that majors on lip care products in order to have the products.  To distribute the products; the products will be divided distinctively. The product to be sold in the shop will be purposely to be in the shop. And the next set of the products will be sold through the door to door sale. This I am hoping to establish a region that embraces the beauty of caring for lips, both in men and women. 
Financial Plan
Finance is the best and the important part of the business that can enable the execution of the plan. It serves a crucial part of the business in order to reach the destination of the plan. It should be well planned considering that the business cannot be executed and fulfilled. Therefore, to start the unique beauty shop finance is required and enough fund that can accommodate the location, promotions, purchasing of the products, and distribution. All this needs consideration in order to make everything in place. The total amount that is needed to start the shop is approximately 6850 dollars. This is the amount that is required to fulfill the plan to have the Unique Beauty shop fully established and start the shop.  
	Startup Cost Statement

	Start up Expenses 
	In dollars ($)

	Rent 
	300

	Transport
	200

	Legal
	700

	Printing 
	250

	Stationary
	50

	Other 
	150

	Total Startup Expenses
	1650

	Startup Asset needed
	

	Cash balance on starting date
	5000

	Short term assets
	200

	Total short term assets
	5200

	Total Assets
	5200

	Total requirements
	6850
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Sales

Lipstick - 180 pieces 1,368 $       

Lipgloss - 70 pieces 280 $          

Lipbalm - 110 pieces 550 $          

Total Revenue 2,198 $       

Cost 

Lipstick 165 $       

Lipgloss 46 $         

Lipblam 50 $          260 $          

Gross profit 1,938 $       

Rent expense 300 $       

Printing and stationary 210 $       

Transport 150 $       

Internet cost 50 $         

Miscellanous expenses 25 $          735 $          

Net Profit 1,203 $       

Unique Beauty Shop

Income Statement

For the period ending 31 Oct 2017


